	
	
	



Title I-A Year at a Glance Planning Guide 
New Directors Clinic Activity 
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September
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Review the Title I-A portion of the Consolidated Resource Plan (CRP) and budget.
· Confirm human and fiscal resources available to the Title I-A schools.
· Review school level allocations with participating Title I-A schools.
· In TAS, review student selection procedures and program design.
· Develop a monitoring system for program implementation and student progress.
· Establish a process for documenting the Title I-A program components.
· Consult with district homeless liaison to confirm identified homeless students and assess need for educational and support services, ensuring the provision of comparable Title I-A services to homeless students. 
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October
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Review your Title I-A program application, budget, and program records.
· Confirm human and fiscal resources available to the Title I-A school(s).
· In TAS, review student selection procedures and program design.
· Develop a monitoring system for program implementation and student progress.
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November
	Requirement
	Key Tasks

	[bookmark: _Hlk175055691]Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Monitor student progress for the first quarter, and adjust program services, if necessary, to improve student outcomes. In TAS, identify any additional students who may be eligible for Title I-A services.
· Attend RIDE New Director Clinics  
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December
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Review program services and spending to anticipate and plan for any needed changes through a CRP amendment.




January
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Review program services and spending to anticipate and plan for any needed changes through a CRP amendment.




February
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Review program services and spending to anticipate and plan for any needed changes through a CRP amendment.




March
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Review program services and spending to anticipate and plan for any needed changes through a CRP amendment.
· Attend RIDE CRP Roll-out Session






April
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Monitor student progress for the third quarter, and adjust program services, if necessary, to improve student outcomes. In TAS, identify any additional students who may be eligible for Title I-A services.
· Review summative data for program effectiveness in preparation for new CRP.
· Consult with Title I-A school(s) and parents on program design for upcoming school year.




May
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 
	· Develop CRP application responses.
· Submit CRP if summer approval is needed.



June
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Review next year’s staffing plan to ensure it meets comparability requirements. 
· Collect and summarize annual student progress information.
· Submit CRP.
· Consult with RIDE Title I-A liaison on any required CRP clarifications and/or revisions.




July/August
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 
	· Work with RIDE Title I-A liaison in resolving any questions for CRP approval.
· Prepare for next school year.



CRP Submission Due Dates

	June 1st 
	Submit CRPs needing Summer Approval (for one or more programs).

	July 1st
	Submit CRPs needing School Year approval.
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