 Title IV-A Year at a Glance Planning Guide 
September
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Review the LEA’s Title IV-A program application and budget 
· Confirm available human and fiscal resources for supplemental supports to improve student academic achievement at participating Title IV-A public and private schools  
· Develop a monitoring system for program implementation, student progress and expenditures 
· Establish process for documenting the Title IV-A program outcomes

	Equitable Services           (if applicable)

	· Confirm outcomes of consultation process from previous spring with private school officials. 
· Begin program implementation in participating private schools 
· Ensure that the provision of Title IV-A services to private school children is provided only by employees of the district, or through a third-party contract with the district when using Title IV-A funds to pay for the services 
· Maintain title to materials, equipment, and property purchased with Title IV-A funds 

	Data Reporting
	· Create a process to monitor program outcomes 
· Create a process to monitor expenditures, including all applicable  expenditure requirements (equitable services, 20-20-Some Portion, 15% Technology Infrastructure Cap, 2% direct administrative reserve cap)




December / January
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Monitor student progress and program implementation, and adjust program services, if necessary, to improve student outcomes 
· Maintain documentation of program implementation, student progress and expenditures 
· Amend the Title IV-A portion of the CRP, if needed

	Equitable Services           (if applicable)

	· Continue consultation with private school officials and supervision of the program
· Monitor program implementation and evaluate student progress, making modifications as necessary
· Prepare for initial consultation for next year

	Data Reporting
	· Review program outcomes to ensure LEA is on track to meet program outcomes
· Review expenditures to date to ensure LEA is on track to meet applicable expenditure requirements 





February / March

	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 
	· Conduct comprehensive needs assessment at least once every three years. This applies to LEAs with allocations of $30,000 or more before or after transfers.
· Gather input from stakeholders on Title IV-A plan

	Equitable Services           (if applicable)

	· Continue ongoing current year consultation with private school officials and supervision of the program, making modifications as necessary and evaluating student progress 
· Begin consultation for next year. Refer to RIDE TIV-A Equitable Services Calculator for eligible in-district private schools

	Data Reporting
	· Review program outcomes to ensure LEA is on track to meet program outcomes
· Review expenditures to date to ensure LEA is on track to meet applicable expenditure requirements



April / May

	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 
	· Update comprehensive needs assessment, if needed
· Gather input from stakeholders on Title IV-A plan
· Select participating schools, using one or more of the allowable methodologies
· Develop Title IV-A application for the CRP 

	Equitable Services           (if applicable)

	· Evaluate current year program implementation and student progress
· Continue consultation for next year. Refer to RIDE TIVA Equitable Services Calculator for eligible in-district private schools
· Obtain written affirmations, signed by an official from each participating private school, demonstrating that consultation has occurred. Maintain documentation for the LEA’s records.

	Data Reporting
	· Prepare to complete “Prior Year Outcomes Report” in new CRP application to share outcome data. Maintain documentation on file.
· Prepare to complete “Title IV-A Outcomes Report” as part of the Final Expenditure Report. Note: Final Expenditures Reports are due to RIDE in mid-August each year. Maintain documentation on file.

	Documentation
	· Maintain documentation of program implementation on file (needs assessment, stakeholder input, school selection process, allowable activities, student progress/outcome measures, equitable services and program expenditures)



CRP Submission Due Dates

	June 1st 
	Submit CRPs that require Summer Approval (for one or more programs)

	July 1st
	Submit CRPs that require School Year approval



