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Operating a Schoolwide Program in Rhode Island
In order to operate a schoolwide program in Rhode Island, a school must meet the following conditions:
· At least 40 percent of the student students enrolled are from low-income families; OR 
· Receive a waiver from the 40 percent poverty threshold requirement from RIDE. 
And take the following steps:
Step One: With key stakeholders[footnoteRef:1], including the involvement of parents, develop a comprehensive school wide plan based on a comprehensive needs assessment[footnoteRef:2]. [1:  ESSA Section 1114(b)(2) ESSA specifies parents and other members of the community and individuals who will carry out such plan, including teachers, principals, other school leaders, paraprofessionals, administrators, the LEA,
tribes and tribal organizations (to the extent feasible), and, if appropriate, specialized instructional support
personnel, technical assistance providers, school staff, if the plan relates to a secondary school, students, and other individuals determined by the school.]  [2:  ESSA Section 1114(b)(6)] 

Step Two:  Obtain approval of the proposed schoolwide plan for meeting identified needs within the school from the LEA.
Step Three: Align Title I funding requests to the identified needs in each eligible schools approved Schoolwide Program Plan. 

Components of Schoolwide Program Plan
The schoolwide plan is a strategic tool that identifies the school’s needs and explains which improvement strategies it will use to address those needs.  In general, the school may then use Title I funds to support the strategies identified in its plan.   
A schoolwide plan remains in effect for the duration of a school’s participation in Title I, and must be:
· Based on a comprehensive needs assessment of the entire school that takes into account the academic information of all children, particularly the needs of those children who are failing, or at-risk of failing to meet the state standards and any other factors as determined by the LEA;[footnoteRef:3]  [3:  ESSA Section 1114(b)(6)] 

· Developed during a one-year planning period for schools not already operating schoolwide programs, unless the LEA determines, in consultation with the school, that less time is needed to develop and implement the schoolwide program;[footnoteRef:4]  [4:  ESSA Section 1114(b)(1)] 

· Developed with the involvement of key stakeholders;[footnoteRef:5]  [5:  ESSA Section 1114(b)(2)] 

· Developed in coordination and integration with other federal, state, and local services, resources, and programs, if appropriate, such as the following programs supported under ESEA: violence prevention, nutrition, housing, Head Start, adult education, career and technical education, as well as schools implementing comprehensive support and improvement activities or targeted support and improvement activities under section 1111(d);[footnoteRef:6] [6:  ESSA Section 1114(b)(5)] 

· At least annually monitored and revised as necessary based on student needs and program outcomes to ensure that all students are provided opportunities to meet state standards;[footnoteRef:7] and [7:  ESSA Section 1114(b)(3)] 

· Must be available to the LEA, parents, and the public, and the information contained in the plan should be understandable to the extent practical.[footnoteRef:8] [8:  ESSA Section 1114(b)(4)] 

Using the information from the comprehensive needs assessment, the schoolwide plan must describe the strategies the school will implement to address the needs of its students, including a description of how the strategies will do the following:
· Provide opportunities for all children, including each subgroup of students, to meet state standards;
· Use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities and courses necessary to provide a well-rounded education; and
· Address the needs of all children in the school, but particularly the needs of those at risk of not meeting state standards, through activities which may include:
·  Counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other strategies to improve students’ skills outside the academic subject areas;  
· Preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and technical education programs and broadening secondary school students’ access to coursework to earn postsecondary credit while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early college high schools);  
· Implementation of a schoolwide multi-tiered system of support to prevent and address problem behavior, as well as early intervention services, coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act.  
· Professional development and other activities for teachers, paraprofessionals and other school personnel to improve instruction through the use of data from academic assessments; to implement a tiered system of supports; and to recruit and retain effective teachers, particularly in high-need subjects; and  
· Strategies for assisting preschool children in the transition from early childhood education programs to local elementary school programs.[footnoteRef:9] [9:  ESSA Section 1114(b)(7)(A)] 

If funds are consolidated to support a schoolwide program (i.e., different federal, state and local funding sources are combined to carry out a schoolwide program), the plan must also list the specific state, local and federal programs that will be consolidated into the schoolwide program.[footnoteRef:10] [10:  ESSA Section 1114(b)(7)(B)] 


Using Title I, Part A Funds in Schools that Operated Schoolwide Programs
The premise of the schoolwide program model is that high-poverty schools should have the flexibility to implement comprehensive school improvement strategies, rather than provide narrow add-on services for specific students, teachers and families. 
In a schoolwide program, all students, families and staff may participate in Title I-funded activities, and the school may use Title I funds to support any reasonable activity designed to improve the school’s educational program, so long as it is consistent with the school’s needs, as identified through a comprehensive needs assessment and articulated in the Title I schoolwide plan[footnoteRef:11]. [11:  ESSA Section 1114(a)] 

Depending on its needs, a schoolwide program could use Title I to support activities, including (but not limited to):
· High-quality preschool and services to facilitate the transition from early learning to elementary education programs;
· Recruitment and retention of effective teachers, particularly in high-need subjects;
· Instructional coaches to provide high-quality, school-based professional development;
· Increased learning time;
· Evidence-based strategies to accelerate the acquisition of content knowledge for English learners;
· Activities designed to increase access and prepare students for success in high-quality advanced coursework to earn postsecondary credit while in high school (e.g., Advanced Placement, International Baccalaureate, early college high schools, and dual or concurrent enrollment programs);
· Career and technical education programs to prepare students for postsecondary education and the workforce;
· Multi-tiered system of supports; 
· Counseling, school-based mental health programs, mentoring services, and other strategies to improve students’ nonacademic skills;
· School climate interventions (e.g., anti-bullying strategies, positive behavioral interventions and supports);
· Equipment, materials, and training needed to compile and analyze student achievement data to monitor progress, alert the school to struggling students and to drive decision-making;
· Response-to-intervention strategies intended to allow for early identification of students with learning or behavioral needs, and to provide a tiered response based on those needs;
· Activities that have been shown to be effective at increasing family and community engagement in the school, including family literacy programs;
· Devices and software for students to access digital learning materials and to collaborate with peers, as well as related training for educators (including accessible devices and software needed by students with disabilities); and
· Two-generation approaches that consider the needs of both vulnerable children and parents, together, in the design and delivery of services and programs to support improved economic, educational, health, safety, and other outcomes that address the issues of intergenerational poverty.
For additional information on what allowable in a schoolwide program, see US ED Non-Regulatory Guidance, Supporting School Reform by Leveraging Federal Funds in a Schoolwide Program.  
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