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1. Establish a Schoolwide Planning Team
· Planning team must be representative of the school community and involve a diverse group of stakeholders including parents and families of Title I-A students, community members, and individuals who will be responsible for carrying out the plan. For a complete list of Title I-A stakeholders, see ESSA Stakeholder Crosswalk.
· School may use existing teams or groups to avoid duplication of effort.
· Create an organizational structure with roles and responsibilities.
· Document member participation and roles.

2. Clarify the Vision for School Improvement to Inform the Plan
· Discuss what schools will look like, and how that differs from what currently exists.
· Identify strengths and challenges to address meaningful change and improve student achievement, including those most at risk of failure.

3. Create the School Profile to Inform the Plan
· Develop a data driven description of the current status of the school’s student, staff, and community demographics, program, and mission.

4. Conduct a Comprehensive Needs Assessment
· Identify additional quantitative and qualitative data to inform school improvement needs.
· Accurately identify the key areas for school improvement.
· Summarize the data and draw appropriate conclusions based on the data.
· Prioritize needs.

5. Create a Comprehensive Schoolwide Plan
· Plan must be a focused and coherent design that is of a sufficient size and scope to improve student academic outcomes.  
· Plan should contain the school’s vision and mission statement, a concise version of the school profile, measurable program goals.
· Plan must outline the strategies and activities planned to achieve program goals, including any activities and strategies the school will support using Title I-A funds. Title I-A funded activities must support one or more goals in a school’s schoolwide plan.
· Plan should describe the coordination of funds with other Federal, state and local services, resources and programs.
· LEA’s are encouraged to create “one good plan” by integrating any CSI, TSI, aTSI or SIP  requirements into this plan, as it only takes “one good plan” to operate a school.

6. Evaluate the Schoolwide Plan Annually 
· Plans must be evaluated annually and updated, as needed. Track changes and input from stakeholders as part of this process.
· Helps school leaders make informed decisions to improve the quality of the program.
· Helps stakeholders better understand how effectively the school is meeting its stated goals.
· Increases understanding of specific strategies and helps the school determine the effectiveness of the strategies to improve student achievement.
· Provides for accountability for results and continuous improvement.

7. Distribute the Plan
· Plan must be available to the LEA, parents and families, and the community.
· Information must be presented in an understandable and uniform format.
· Plan must be available in language that parents and families can understand.


Related Resources
· ESSA Sec 1114(b) Schoolwide Plan Requirements
· RIDE Schoolwide Plan Checklist
· RIDE Eligibility Wavier Request Template for Schools Below 40% Poverty Threshold
LEAs may also reach out to their Title I-A liaison with any questions.
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