Title I-A Year at a Glance Planning Guide 
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	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Review the Title I-A portion of the Consolidated Resource Plan (CRP) and budget.
· Confirm human and fiscal resources available to the Title I-A schools.
· Review school level allocations with participating Title I-A schools.
· In TAS, review student selection procedures and program design.
· Develop a monitoring system for program implementation and student progress.
· Establish a process for documenting the Title I-A program components.
· Consult with district homeless liaison to confirm identified homeless students and assess need for educational and support services, ensuring the provision of comparable Title I-A services to homeless students. 


	Parent and Family Engagement Requirements
	· Review the content of the district level parent and family engagement policy to ensure it meets the Title I-A requirements, including: 1) that the LEA involves parents and family members in the development of the LEA plan and 2) that the LEA provides the coordination, technical assistance, and support necessary to assist it’s Title I-A schools to plan and implement effective parent and family engagement activities.
· Review the content of the school level parent and family engagement policy to ensure it meets Title I-A requirements, including: 1) that the plan was developed with parents and family members of participating children and 2) that it reflects programs and activities that support parent and family participation in student learning. 
· Distribute the LEA and School Parent and Family Engagement Policies to parents and community members. 
· Confirm that schools are notifying parents in an understandable format, and to the extent practicable in a language the parents can understand.
· Confirm that schools are developing a schedule of evidence-based parent and family engagement activities, including an annual meeting.
· Send notification of parents’ “right to know” teacher and paraprofessionals qualifications to all parents in Title I-A schools.
· Provide coordination, technical assistance, and support to participating Title I-A schools to assist them in implementing effective parent and family engagement activities to improve student academic outcomes.


	Equitable Services for Private Schools 
(if applicable)

	· Begin program implementation in participating private schools. Program should begin at the same time as public school program.
· Ensure that teachers and families of participating private school children are provided the opportunity to participate, on an equitable basis, in services and activities for professional development and parental involvement.  
· Ensure that the provision of Title I-A services to private school children is provided only by employees of the district, or through a third-party contract with the district.
· Maintain title to materials, equipment, and property purchased with Title I-A funds.


	Data Reporting
	· Identify key personnel for Title I-A data collections, which may include the Title I-A Program Report in the eRIDE Enrollment Census, Title I-A Private School Services Report in the SSO Data Portal and other offline collections, as required.
· Confirm process for data collection, entry, and verification.
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	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Review your Title I-A program application, budget, and program records.
· Confirm human and fiscal resources available to the Title I-A school(s).
· In TAS, review student selection procedures and program design.
· Develop a monitoring system for program implementation and student progress.

	Parent and Family Engagement Requirements
	· Continue to develop and implement parent outreach (e.g., annual meeting, compacts, communication re: opportunities for involvement).
· Implement activities to involve parents and families in student learning.  Document all activities and outcomes to inform district and school policy evaluations.

	Equitable Services for Private Schools 
(if applicable)

	· Proceed with program implementation in private school programs and provide teachers and families of private school students with parental involvement activities and professional development designed to meet the needs of the private school students and their families and teachers.
· Continue consultation with private school officials.
· Monitor program implementation and evaluate student progress, making modifications as necessary.

	Data Reporting
	· Review RIDE training materials for Comparability Requirements
· Begin to collect data to complete the report.
· Complete Comparability report and submit to RIDE
· Retain Comparability back-up documentation
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November
	Requirement
	Key Tasks

	[bookmark: _Hlk175055691]Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Monitor student progress for the first quarter, and adjust program services, if necessary, to improve student outcomes. In TAS, identify any additional students who may be eligible for Title I-A services.
· Attend RIDE New Director Clinics  

	Parent and Family Engagement Requirements
	· Continue to develop and implement activities to involve parents and families in student learning.  Document all activities and outcomes to inform district and school policy evaluations.

	Equitable Services for Private Schools 
(if applicable)

	· Continue ongoing current year consultation with private school officials and supervision of the program, making modifications as necessary and evaluating student progress. 
· If applicable, consult with service provider for participating private schools on current year program evaluation and student progress. 
· Prepare for consultation activities in the coming year.

	Data Reporting
	· Review program outcomes to ensure LEA is on track to meet goals.
· Review expenditures to date to ensure LEA is on track to meet all applicable expenditure requirements (e.g., required and allowable reserves, school level allocations).
· Submit Comparability Report to RIDE.  Maintain documentation for district records.
· Submit and retain signed private school affirmations for each school at which the LEA is providing service and maintain documentation for district records. This documentation must be submitted as a related document through the CRP.
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December
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Review program services and spending to anticipate and plan for any needed changes through a CRP amendment.

	Parent and Family Engagement Requirements
	· Continue to develop and implement activities to involve parents and families in student learning.  Document all activities and outcomes to district and school policy evaluations.

	Equitable Services for Private Schools 
(if applicable)

	· Continue to be available for ongoing current year’s consultation with private school officials.
· Consult with service provider in private school on current year’s program evaluation and student progress.

	Data Reporting
	· Review program outcomes to ensure the district is on track to meet goals,
· Review expenditures to date to ensure the district is on track to meet applicable expenditure requirements,



January
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Review program services and spending to anticipate and plan for any needed changes through a CRP amendment.


	Parent and Family Engagement Requirements
	· Continue to develop and implement activities to involve parents and families in student learning.  Document all activities and outcomes to district and school policy evaluations.


	Equitable Services for Private Schools 
(if applicable)

	· Continue to be available for ongoing current year’s consultation with private school officials.
· Consult with service provider in private school on current year’s program evaluation and student progress.
· Prepare for private school consultation for services in upcoming school year. 

	Data Reporting
	· Review program outcomes to ensure LEA is on track to meet goals,
· Review expenditures to date to ensure LEA is on track to meet applicable expenditure requirements,



February
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Review program services and spending to anticipate and plan for any needed changes through a CRP amendment.


	Parent and Family Engagement Requirements
	· Continue to develop and implement activities to involve parents and families in student learning.  Document all activities and outcomes to district and school policy evaluations.


	Equitable Services for Private Schools 
(if applicable)

	· Continue to be available for ongoing current year’s consultation with private school officials.
· Consult with service provider in private school on current year’s program evaluation and student progress.
· Prepare for private school consultation for services in upcoming school year. 

	Data Reporting
	· Review program outcomes to ensure LEA is on track to meet goals.
· Review expenditures to date to ensure LEA is on track to meet applicable expenditure requirements.





March
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Review program services and spending to anticipate and plan for any needed changes through a CRP amendment.
· Attend RIDE CRP Roll-out Session

	Parent and Family Engagement Requirements
	· Continue to develop and implement activities to involve parents and families in student learning.  Document all activities and outcomes to district and school policy evaluations.

	Equitable Services for Private Schools 
(if applicable)

	· Continue private school consultation for the upcoming year.
· Continue evaluation of current year’s program, considering both program implementation and student progress.
· Confirm outcomes of consultation process from previous spring with private school officials and obtain and save written affirmations signed by an official from each participating private school that consultation has occurred.

	Data Reporting
	· Begin collecting private school enrollment data for CRP Annual Ranking. Use the address information gathered during initial consultation to determine public school attendance areas for resident private school children.
· Review expenditures to date to ensure LEA is on track to meet applicable expenditure requirements.




April
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Continue to lead and support the Title I-A program (e.g., PD, coordination with other programs, coordinate purchases and receipt of resources, school improvement planning).
· Monitor student progress for the third quarter, and adjust program services, if necessary, to improve student outcomes. In TAS, identify any additional students who may be eligible for Title I-A services.
· Review summative data for program effectiveness in preparation for new CRP.
· Consult with Title I-A school(s) and parents on program design for upcoming school year.

	Parent and Family Engagement Requirements
	· Conduct, with meaningful involvement of parents and family members, an annual evaluation of the content and effectiveness of the district’s Parent and Family Engagement Policy  to improve the academic quality of its Title I-A schools, including identifying: 1) barriers to greater participation by parents; 2) the needs of parents and family members to assist with the learning of their children, including engaging with school personnel and teachers; and 3) strategies to support successful school and family interactions. Develop parent and family engagement evaluation summary.
· Review summative parent and family engagement information for evaluating the effectiveness of activities.

	Equitable Services for Private Schools 
(if applicable)

	· Consult with service provider in private school on current year’s program evaluation and student progress.
· Prepare for private school consultation for services in upcoming school year. 

	Data Reporting
	· Determine eligible and participating Title I-A schools for CRP Annual Ranking and maintain documentation for district records.
· Prepare a preliminary CRP School Level Allocation Report for program planning purposes.



May
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 
	· Develop CRP application responses.
· Submit CRP if summer approval is needed.

	Parent and Family Engagement Requirements
	· Develop a parent and family engagement evaluation report.
· Use the findings of the program evaluation to design evidence-based parent and family engagement activities for upcoming year, with the meaningful involvement of parents and family members; and, if necessary, to revise the district parent and family engagement policy/plan. 

	Equitable Services for Private Schools 
(if applicable)

	· Collect data to document current year’s program effectiveness for private school students.
· Continue to consult with private school officials on program services for the upcoming school year. 
· Outline proposed services for the coming school year. Collect signed affirmations to be uploaded to the Title I-A CRP.
· Compile information on private school students for entry into CRP Annual Ranking.

	Data Reporting
	· Review data elements for Title I-A program data collection and begin to collect data.
· Finalize collection of private school affirmations, and upload into the Title I-A CRP.




June
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Review next year’s staffing plan to ensure it meets comparability requirements. 
· Collect and summarize annual student progress information.
· Submit CRP.
· Consult with RIDE Title I-A liaison on any required CRP clarifications and/or revisions.

	Parent and Family Engagement Requirements
	· Continue to develop and implement activities to involve parents and families in student learning.  Document all activities and outcomes to district and school policy evaluations.

	Equitable Services for Private Schools 
(if applicable)
	· Continue to be available for current year’s consultation with private school officials. 

	Data Reporting / Fiscal
	· Review program outcomes to ensure LEA is on track to meet goals.
· Review expenditures and expenditure requests to date to ensure LEA is on track to submit all required documentation and year-end fiscal expenditure reports.




July/August
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 
	· Work with RIDE Title I-A liaison in resolving any questions for CRP approval.
· Prepare for next school year.

	Data Reporting
	· Review expenditures and expenditure requests to date to ensure LEA is on track to submit all required documentation and year-end fiscal reports.






CRP Submission Due Dates

	June 1st 
	Submit CRPs needing Summer Approval (for one or more programs).

	July 1st
	Submit CRPs needing School Year approval.



NEW Tips for Program Monitoring Documentation  

	
Document Activities – Be sure to document your activities. You can do this by retaining meeting agendas and invitations, meeting minutes, participant lists, sign-in sheets or logs and student records.

Organize Files - Ensure that adequate documentation is created during the completion of each activity and maintained for reference. Create a systematic filing system for all documentation, policies, required RIDE reports, and backup documentation. Use digital tools or folders to keep everything easily accessible and searchable.

Develop a Calendar - Establish a calendar for collecting and reviewing documentation throughout the year.

Use Checklists to Maintain Program and Fiscal Documents - Utilize checklists and reference the Title I-A Year-at-a-Glance document to ensure all required documentation is complete. Export a copy of your AcceleGrants budget to track expenditures e.g. required and optional reserves, school level allocations.

Facilitate Training for Staff - Provide ongoing training for staff involved in Title I-A documentation, reporting and monitoring.

Stay Updated - Attend all RIDE Title I-A Clinic offerings to stay up to date with any changes in federal guidelines or requirements for Title I-A programs.




