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TEMPLATE Activity Plan for Title I - A 

For the 2023-2024 CRP, RIDE is introducing a common activity plan description for Titles I-A, II, III, and IV-A that aligns with the Strategic Planning System. The activity plan template below is designed to provide a way for the LEA to plan for an activity prior to entering it in Accelegrants. The use of this template is not required. This template is meant to provide a supplemental resource for those LEAs that would prefer to use it.
Note 1: The activity plan is required for Targeted Assistance Programs AND Schoolwide School Programs. 
· The Targeted Assistance Program must provide additional support for students who are identified as failing or most at risk of failing the State’s academic standards. It can also provide support for the teachers AND/OR the families of these identified students. The activity will help identified students meet state achievement standards. 
· The Schoolwide Program must be aligned to one or more goals identified in the schoolwide plan, be informed by a comprehensive needs assessment and stakeholder input, and be evaluated annually. The activity must upgrade the entire educational program of the school in order to improve the achievement of the lowest-achieving students. 
Note 2: The online system AcceleGrants activity plan template/form may vary slightly from the outline below.
	Funding Application: Activity Plan for Title I - A

	Name of Activity
Text, short answer  
	

	Participating Schools
Check all that apply
	Participating Schools
⬜ Example Elementary School (School 1)
⬜ Example Elementary School (School 2)
⬜ Example Middle School (School 3)
⬜ Example High School (School 4)

	
Goal(s)
Checklist and Narrative Box




	Select which goal this activity will support: 
⬜ LEA Strategic Plan goal
⬜ School Improvement Plan goal(s)
⬜ Other goal

	
	Describe the LEA goal, SIP goal, or additional goal this activity supports:
LEA: 
School: 


	Data Source and Data Points
Short Answer
	Briefly describe the data source and data points that demonstrate the need for this activity.



	
Activity Description
Short Answer
	Provide a description for each budgeted activity. For consideration:
· identifying if this is for a targeted or schoolwide activity, 
· which students, families and/or staff will participate,  
· how/the criteria for selecting students, staff or families for participation, 
· the size and scope of the program to positively impact student academic achievement (e.g., 3 after school sessions – each 8 weeks x 2 hours a day serving 40 students, with 2 teachers and 2 teacher assistants), 
· how, when, where and by whom the services will be provided,  
· what budget items support this request, and 
· how this activity is supplemental activity? Ask yourself - Is it required under other federal, state or local laws? Is it a service that the LEA would otherwise provide in the absence of federal funds? If so, it is likely not supplemental.



	Outcome Measures
Short Answer
	For new activities: describe what success will look like/anticipated outcomes, and how the LEA will periodically evaluate the effectiveness of the activity.
If this activity is a continuation from the prior year: describe any modifications the LEA made to improve this activity, what success will look like/anticipated outcomes, and how the LEA will periodically evaluate the effectiveness of the activity.

 

	Job Description
Checklist
	New job description(s)? Check yes and upload it into related documents. If this is a split-funded position, be sure to highlight the allocable activities in the job description. Otherwise, check no. 
⬜ Yes
⬜ No
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