Title IV-A Year at a Glance Planning Guide 
New Directors Clinic Activity 

September
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Review the LEA’s Title IV-A program application and budget 
· Confirm available human and fiscal resources for supplemental supports to improve student academic achievement at participating Title IV-A public and private schools  
· Develop a monitoring system for program implementation, student progress and expenditures 
· Establish process for documenting the Title IV-A program outcomes



December / January
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 

	· Monitor student progress and program implementation, and adjust program services, if necessary, to improve student outcomes 
· Maintain documentation of program implementation, student progress and expenditures 
· Amend the Title IV-A portion of the CRP, if needed



February / March
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 
	· Conduct comprehensive needs assessment at least once every three years. This applies to LEAs with allocations of $30,000 or more before or after transfers.
· Gather input from stakeholders on Title IV-A plan



April / May
	Requirement
	Key Tasks

	Program Planning, Implementation and Progress Monitoring 
	· Update comprehensive needs assessment, if needed
· Gather input from stakeholders on Title IV-A plan
· Select participating schools, using one or more of the allowable methodologies
· Develop Title IV-A application for the CRP 



CRP Submission Due Dates
	June 1st 
	Submit CRPs that require Summer Approval (for one or more programs)

	July 1st
	Submit CRPs that require School Year approval
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